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Small Business Planning Exercise

Bank/Finance
Business Description
Retail Coffee Roasting, Espresso Bar, Gourmet Teas, Candies, Spices, and Specialty Food Items

Business Entity

JoJa Enterprises, LLC dba Best Beans Coffee
Business Location
Lakewood, CO

Business Owners
John and Jane Doe

John has been an employee and coffee roaster in a successful retail operation for 1 year. Previously, John owned and operated an independent graphics arts and marketing business.

Jane has been an employee for the same successful retail coffee operation for 2 years. Previously, Jane owned and operated a payroll service for 5 years and a writing service for 3 years.

John plans to quit his job and work full-time in the business. Jane will remain employed on a full-time basis until the business begins to cash flow and then she will cut her hours to part-time and work in the business on an as needed basis.

John has a personal credit score of 740.

Jane has a personal credit score of 780.

John and Jane’s Investment in the Business
$15,000 Life Insurance

$25,000 Second Mortgage

$50,000 Family Investment

$90,000 Total

Start-Up Cash Requirements
$45,000 Coffee Roaster (25#)

$22,500 Espresso Bar Equipment

$15,000 Initial Inventory

$45,000 Build-Out Costs

$127,500 Total
Loan Requirement

$37,500
John and Jane want to borrow an additional $37,500 to cover their start-up costs.
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Evaluation for Financing

John and Jane Doe are seeking financing from your institution. Their information includes (not included in this handout) reasonable cash projections that show a net profit after 6 months of operation. Review the attached information and determine if they are a good risk for a business loan based on data provided and the following:
1. The Doe’s are opening a business that would be classified as a “restaurant operation” which is generally at high risk of failure.

2. The business will be purchasing equipment that is highly specialized and generally loses value fairly quickly.

3. John and Jane Doe have experience in the coffee business as employees but not as owners.
4. The coffee business is highly competitive (e.g. Starbucks).

5. The applicants have good credit with no delinquency concerns.

6. Jane Doe will provide an outside source of income.

7. John and Jane will be investing a substantial amount of their money and family money into the business.

8. John and Jane Doe have both owned and operated other businesses where they’ve developed skills that are pluses for business management.
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Complete this form for: g1) each proprietor, or (2) each limited partner who owns 20% or more interest and each general partner, or (3) each stockholder owning
20% or more of voting stock, or (4) any person or entity providing a guaranty on the loan.

Name  John & Jane Doe Business Phone (303) 985-2331

Residence Address 1235 S. Cherry Lane Residence Phone  (303) 988-2801

City, State, & Zip Code Lakewood, CO 80226

Business Name of Applicant/Borrower  JoJa Enterprises, LLC

ASSETS (Omit Cents) LIABILITIES (Omit Cents)
Cashonhand&inBanks __._ ... .. ._._.... $ 5,000 | Accounts Payable . _ .. _ .. _ ... $ 0
Savings Accounts_ _ _ . _ ... .. ...... $ 2,500 | Notes Payable to Banksand Others_ _ ________ ... $ 1,500
IRA or Other Retirement Account. _ __ . _ _____. $ 50,000 (Describe in Section 2) 0
Accounts & Notes Receivable . . .. _. $ 0 | Installment Account (Auto) _ _ . $
Life Insurance-Cash Surrender Value Only. ~ $ 15,000 Mo. Payments $ 0
(Complete Section 8) 0 Installment Account (Othery $ 5,250
Stocks and Bonds - - - - - - oo $ Mo. Payments $ 200
(Describe in Section 3) Loan on Life Insurance . - - - oo v oo im oo $
280,000 200 000
Real Estate - - -« oo voeeeee e $ Mortgages on Real Estate _ .. ................ $ ,
Describe in Section 4 ibe i i
( . ) 20,000 (Pescrlbe in Section 4) 0
Automobile-Present Value_ . __ . _________._.. $ Unpaid Taxes . .. ... . ... $
Other Personal Property_ . ... ... ... ..__. $ 15,000 (Describe in Section 6)
(Describe in Section 5) 5 Other Liabilities _ . ______.____ ... .. ... $ 0
Other Assets _ _ ... $ (Describe in Section 7)
o } 208,750
(Describe in Section 5) Total LiabilitieS - - = ==« cc e e e e e e e e e $
Net WOh - - - o e e e e e e e $ 180,750
387,500 387 500
Total $ Total $ ;
Section 1.  Source of Income Contingent Liabilities
Salary . ... . $ 100,000 | o5 Endorser or Co-Maker - - . - - oo $ 0
Net Investment Income __ __ __ . ______._.._. $ 0 Legal Claims & Judgments _ _ _ _________._.____. $ 0
Real Estate Income _ _ _ ____ ______________. $ 0|Provision for Federal Income Tax . __ $ 0
Other Income (Describe below)* . .. .. $ 0 |other Special Debt _ _ ... $ 0

Description of Other Income in Section 1.

John's annual salary is $55,000. Jane's annual salary is $45,000. John will be leaving his job to work in the store full-time. Jane will keep

her job until the business is cash flowing and then she will cut her hours to part-time and work half-time in the business.

*Alimony or child support payments need not be disclosed in "Other Income" unless it is desired to have such payments counted toward total income.

Section 2. Notes Payable to Banks and Others. (Use attachments if necessary. Each attachment must be identified as a part of this statement and signed.)

Nerme and Address ofNotehotr(s) S v s T ST 7 X
US Bank VISA $9,848 $5,250 $225 Monthly Unsecured
Bradford Delicroix (Note to Jane's father) $1,800 $1,500 $200 Monthly Unsecured
SBA Form 413 (3-05) Previous Editions Obsolete R ——— ,03 (tumble)
-

This form was electronically produced by Elite Federal Forms, Inc.
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Number of Shares

Name of Securities

Cost

Market Value
Quotation/Exchange

Date of

Quotation/Exchange foteiale

Section 4. Real Estate Owned.

(List each parcel separately. Use attachment if necessary. Each attachment must be identified as a part

of this statement and signed.)

Property A

Property B Property C

Type of Property

Address

Date Purchased
Original Cost

Present Market Value

Name &
Address of Mortgage Holder

Mortgage Account Number
Mortgage Balance
Amount of Payment per Month/Year

Status of Mortgage

Residence - Single-Family

1235 S. Cherry Lane
Lakewood, CO 80226

November 1992

$119,950

$280,000

Countrywide Mortgage
PO Box 10345 New York, NY

10658740

$200,000

$2,000 per month (20 year fixed)

Current

Section 5. Other Personal Property and Other Assets.

(Describe, and if any is pledged as security, state name and address of lien holder, amount of lien, terms

of payment and if delinquent, describe delinquency)

$15,000 in original artwork, jewelry, antiques (owned free and clear)

Section 6. Unpaid Taxes. (Describe in detail, as to type, to whom payable, when due, amount, and to what property, if any, a tax lien attaches.)
N/A

Section 7. Other Liabilities. (Describe in detail.)

N/A

Section 8. Life Insurance Held. (Give face amount and cash surrender value of policies - name of insurance company and beneficiaries)

Americus Life/John Doe $200,000 (face) $7,500 (cash surrender value) Jane Doe (beneficiary)
Americus Life/Jane Doe $200,000 (face) $7,500 (cash surrender value) John Doe (beneficiary)

| authorize SBA/Lender to make inquiries as necessary to verify the accuracy of the statements made and to determine my creditworthiness. | certify the above
and the statements contained in the attachments are true and accurate as of the stated date(s). These statements are made for the purpose of either obtaining
a loan or guaranteeing a loan. | understand FALSE statements may result in forfeiture of benefits and possible prosecution by the U.S. Attorney General

(Reference 18 U.S.C. 1001).

Signature: Date: 1/3/08 Social Security Number: 520-56-2402
Signature: Date: 1/3/08 Social Security Number: 525.07-2674
PLEASE NOTE: The estimated average burden hours for the completion of this form is 1.5 hours per response. If you have questions or comments

concerning this estimate or any other aspect of this information, please contact Chief, Administrative Branch, U.S. Small Business
Administration, Washington, D.C. 20416, and Clearance Officer, Paper Reduction Project (3245-0188), Office of Management and Budget,
Washington, D.C. 20503. PLEASE DO NOT SEND FORMS TO OMB.
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	Score
	Management
	Repay Ability
	Personal Credit
	Capital / Equity

	5
	Three years experience / ownership running this business or a similar one profitably.
	Debt service coverage ratio (DSCR) of at least 1.30:1 or better in each of the last Financial Year Ends (FYE) AND interim statements, AND positive or stable trends.
	Clean personal credit for guarantors.  No present derogatory items and no past derogatory items within the last five years.
	More than the required equity being contributed AND maximum proforma debt-to-net-worth of 3:1.

	4
	At least one years worth of experience / ownership running this business or a similar one profitably.
	Two-to-three years with a DSCR of at least 1.10:1 or better AND a DSCR of at least 1.30:1 or better in the last FYE or most recent interim period.
	Minor delinquencies current or within the last five years - no more than one item reported per guarantor.
	More than the required equity being contributed AND maximum proforma debt-to-net-worth of 4.5:1 OR required equity being contributed and maximum proforma debt-to-net-worth of 3:1.

	3
	Minimum of two years experience in this industry AND two years applicable management experience BUT has not owned this type of business before.
	DSCR of at least 1.15:1 or better in the last FYE or most recent interim period.
	Minor delinquencies current or within the last five years - no more than three items reported per guarantor.
	Required equity being contributed AND maximum proforma debt-to-net-worth of 6:1.

	2
	Minimum of one years worth of experience in this industry OR minimum of one years applicable management experience.
	DSCR of at least 1.10:1 or better in the last FYE or most recent interim period.
	More serious delinquencies current or within the last five years - four or more items reported per guarantor.
	Required equity being contributed AND maximum proforma debt-to-net-worth of between 6:1 and 12:1.

	1
	No experience in this industry AND no applicable management experience.
	Start-up or purely projection-based project.  No historical cash flow support.
	Collections, charge-offs, tax liens or bankruptcy current or within the last five years with ACCEPTABLE explanations.
	Required equity being contributed AND maximum proforma debt-to-net-worth of more than 12:1 OR one hundred percent financing project.

	TOTALS
	3
	1
	5
	2
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 Decision Scoring Matrix 





Rating Guide:   EXCELLENT        =   score of 17 to 20 [High Recommendation]�                         VERY GOOD       =   score of 15 to 16 [Good]�                         GOOD                  =   score of 11 to 14 [Proceed with Caution]�                         FAIR                     =   score 10 or less [Not Recommended] 





TOTAL SCORE THIS PROJECT   = 








