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New JCBRC Website for Planning & Growing Your Business 

The JCBRC rolled out a new website in June of 2010. This is designed to provide 
essential information and practical tools for the planning and growth of small business. 
Please take a look at our new website:  
 

JCBRC Home Page: 

 http://www.jeffcobrc.org 
 

Start Your Business: 

http://www.jeffcobrc.org/StartingYourBusiness.html 
 

Manage & Grow Your Business: 

http://www.jeffcobrc.org/Manage_for_Success.html 
 

Promote Your Business – Approved Business Application: 

http://www.jeffcobrc.org/Approved_Business_App.html 

 

 

http://www.jeffcobrc.org/
http://www.jeffcobrc.org/StartingYourBusiness.html
http://www.jeffcobrc.org/Manage_for_Success.html
http://www.jeffcobrc.org/Approved_Business_App.html
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We’re particularly proud of the “Business Industry Compliance Guide” (located 

under “Start Your Business”). Click on the link above to access the guide. 

 

 

 

 “Your website is incredible! I was amazed at the number of useful tools and 
information that’s available in the many layers of the site. You’ve put so much work into 
this you should think about packaging the model.”  L N (Business Consultant) 

http://www.jeffcobrc.org/StartingYourBusiness.html
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Business Professor Series Ready For 2011 

JCBRC, West Chamber and Golden Wealth Solutions, the JCBRC developed a new 
concept; the Business Professor.  One to one sessions allow business owners to meet 
with experts in Jefferson County. These one hour, no cost consultations address such 
topics as business planning, human resources, business risk analysis and sales and 
marketing productivity. 
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BEST Series Wins 2010 SAVVY Award 

Our team is delighted to receive the Savvy Award for our BEST Business Education program.  The 
county wide partnership includes municipal and non-profit business specialists dedicated to providing 
high quality education seminars and training sessions to the region’s business community.  These 
sessions are relevant, diverse, and affordable and encourage successful growth in a challenging 
business climate. Although business workshops aren’t new to the business community, the 
collaboration is. In the past, all of our organizations have hosted training events. Now, twelve groups 
have come together to strengthen the offerings and to meet the needs of the local businesses with a 
one-stop education shop. We utilize our collective abilities to develop ideas, events and schedule so 
that no one has to choose one opportunity and miss another. Also, we have a coordinated marketing 
plan so that we can efficiently notify everyone about the different Business Education sessions. 
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Online Visibility Check, Website Analysis & Marketing Points 

We provide these services allowing our clients to make effective and affordable changes to 
their online marketing. 

 

 

 

 

 

 

 

 
Denise, your forthright comments were exactly what I 
was looking for.  As you can tell, I’m not a trained web 
designer and I’ve struggled greatly with the limitations of 
my web design software and my lack of technical and 
graphics skills.  Like most non-profits, ours has no 
budget for web design and management, so I had to 

learn everything on the fly.  Hence, my desire to have an objective and learned assessment of the site as it is now!  I very 
much appreciate all the time and effort you took to give me such sound feedback. I would love to take advantage of the 
referral you gave me, and will call him soon. Thank you again for your responses to my inquiries! J S 
 

Hi Denise--Thanks so much for sending me your evaluation--that is very useful information and I will do my best to implement 
your suggestions!  If you feel it would be useful to set up a meeting to go over the information that would be wonderful.  I have 
child care M-W so perhaps we could schedule a time on one of those days. I applied at the JBRC website and contacted 
Jayne about a business health check as well. Thanks again for all the information and for the time you spent with your 
feedback! K R, ND 
 

Thanks again for all your great recommendations.  I waited to get back to you till I’d done most of the homework! We have made the 
website edits and gotten on yahoo, Google and msn.  I’m looking at some of the listing services to find the ones I think would be 
good for coaching.  We’re also registered on Google yelp.  Next steps include some graphic design help with the first page logo and 
the model. Do you have time in the next week or so for me to drop by or talk by phone to discuss how to pursue some of the 
speaking opportunities like the micro-consultant program etc.? I’m available for lunch Wed or Thurs 30th or 31st or I could come to 
your office either of those afternoons about 3 or 3:30? 
 

In the interim, I’m creating a prospecting campaign for companies who have been on the Best Places to Work lists.  However, they 
do not have email addresses.  Other than checking websites, do you have any other tricks for finding email addresses? I look 
forward to catching up!  Thanks, M R 
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JCBRC Business Client Requests Increasing 

Direct client services have increased from a total of 137 in 2006 to more than 760 in 
2010.  The graph below shows the number of requests by city and unincorporated 
Jefferson County. 
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 City of Arvada  

 
Bread Winners, Olde Town Arvada 

  
Bread Winners Catering has been in business since 1992.  
Owner Mark Trudell and his wife Cynda originally located their 
business in Broomfield.  After some landlord problems they 
decided to move to Arvada.  The Trudell’s, who already lived in 
Arvada and had been active in the local community, found an 
ideal location in Olde Town Arvada, and moved the business 
there.  
  
While pursuing other avenues to supplement the income of his 
successful catering business, Mark was referred to the Jefferson 
County Business Resource Center by Dot Wright of the Arvada 
Chamber of Commerce.   
 
Bread Winners originally contacted the JCBRC in January of 
2007 for information on consumer trends in the Arvada area.  
Before reconnecting with the JCBRC in April of 2010 business 
had declined 70%.  After a meeting with Denise to discuss a 
website analysis, and get a targeted mailing list, profits have 
returned to the levels they had been at prior to the economic downturn.  Mark 
attributes the JCBRC with helping his business survive the bad economy, and with 
providing him with new and fresh ideas to move his business forward. 
 

 
 

Client Interviews 
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Unincorporated Jefferson County  

 

 

Olde Man Granola  
  
 
Mark and Fay Plaza began Olde Man Granola in 2008.  
We located in Jefferson County for two main reasons, 
first we reside in Jefferson County and preferred to be in 
the same county, and second there were good 
resources and help in the county itself. We currently 
have two employees. 

 
When looking for help with our business, Colorado Proud recommended we visit the 
Jefferson County Resource Center.  Through the JCBRC we have received some 
coaching from Denise, who by the way has been fantastic, and we have attended a couple 
of the training seminars, which also have been good.  We are in the long tenuous process 
of establishing a food company and the JCBRC has been walking through it with us. 

 
In the past we have asked for help from other business 
resource centers but, the JCBRC was and is better organized 
and more helpful. The JCBRC was real and frank at the 
same time was pleasant and encouraging. It has been a 
pleasure. 
 
The biggest asset of the JCBRC is the knowledge combined 
with relevancy. 
 
At this stage I do not feel I have enough business experience 
to say how the JCBRC could be improved.  Everybody and 
everything has been great and helpful. 
 

Our revenue has increased 100% but we are still in the infant stage. We are moving slowly 
and I am confident that the help given so far will result in a huge boost when things start to 
move. 
 
“Denise has been a real help. She has been real and honest. She has helped us where 
she can and spoken honestly about the task before us – in other words she has been 
relevant and caring.” 

 

http://www.oldemangranola.com/
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City of Golden 

 

 

Art on the Brix 
  
Letter from Alyssa Graves 
 
My father and I are planning to open a business in 
downtown Golden. I contacted Denise Stephens at 
the Jefferson County Business Resource Center for 
assistance with the start-up process. She reviewed 
and provided detailed feedback on our business 
plan. We met to discuss those details and she 
followed up with government compliance information, 
payroll and self-employment estimators, targeted demographic and expenditure 
reports, finance information and contacts and marketing tools. I recommend contacting 
the JCBRC if you’re starting a business or you’re already in operation. They provide a 
wealth of no-cost tools and business assistance. 
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City of Lakewood 

 
The Inspired Business Center  
  
Marla Riegel, Founder and President of The Inspired 
Business Center began business in 1989. She 
currently has one full time employee, and five 
contractors.  Marla selected her current location in 
Jefferson County because it was near her home.  After 
hearing many wonderful things about the JCBRC and 
the help Denise provides through her membership in The West Chamber, Marla set 
an appointment for assistance. 
 
“The greatest assets of the JCBRC are Denise’s amazing business knowledge and 
her excitement about helping me grow my business.  Denise does a phenomenal job 
with the limited resources she has. In this time of budget constraints I believe more 

clients could volunteer time and services to the 
Center.  I know I plan to do so.” 
 
“Denise provided wonderful feedback on my website, 
changes I have just begun to implement.  However, I 
plan to track the results going forward.” 
 
“I have been in business over 20 years and have 
spent lots of time and money on my marketing 
materials.  After receiving Denise’s review of my 
website and her visibility check, I have a very clear 
picture of what I need to do to exponentially grow my 
business through the tools she has given me.  On a 
more personal note, after my meeting with Denise I 
was excited, recharged and back on purpose!” 
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City of Wheat Ridge 
 

Golden Wealth Solutions  

  

In 2003, Matt Cloutier and Golden Wealth Solutions 
began business in their current Wheat Ridge location.  
This location has proven to be very convenient for the 
growth of their business.  Matt has one partner, and 
three employees.   He became aware of the Jefferson 
County Business Resource Center through his 
connections with the West Chamber. 
 
The JCBRC has been of great assistance to Golden 
Wealth Solutions.  Providing a website analysis and 
visibility check which improved their ranking on different 
search engines, and improved the use of the website as 
a business tool.  The JCBRC has also provided business 
lists for marketing, as well as helped with many other 
business questions. 
 

Matt feels the JCBRC’s greatest assets are the accessibility to knowledge, the easy 
availability, and Denise’s continual quest for knowledge and her ability to find answers 
to questions she may not readily have an answer for.  
 
“If you haven’t had a chance to visit the JCBRC, you really need to, because you are 
missing a lot of great opportunities if you don’t.” replied Matt. 

 
 

 

 

 

 

 
 

What Other People in Jefferson County are Saying 
 

Click on the link below to read the many emails, notes, and letters written by our clients about 
their experiences with the JCBRC. Please be patient. This is a very large document and it 
takes a minute to load. 

Click Here For: Positive Comments from the Business Community 

 

http://www.goldenwealthsolutions.com/
http://jeffcobrc.org/uploads/Positive_Emails_-_CONFIDENTIAL_4-4-11_.pdf
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Outlook 

 

Kansas puts increased emphasis on 'economic gardening' as a tool to grow the 
state's rural economy 

 
By Carolyn Orr ~ February 2011 ~ Stateline Midwest 
In Kansas, as is the case in many states, the data on job growth are clear: Most new jobs in a 
local economy are produced by the community's existing small businesses, rather than by 
startups or relocations. 

Between 1993 and 2008, for example, well over half of the net new jobs in Kansas could be 
attributed to an expansion of the workforce by existing businesses. 

These numbers help explain the greater emphasis being placed in Kansas on the concept 
of "economic gardening": an alternative to traditional state growth policies that focuses less 
on business recruitment, and more on helping home-grown, second-stage businesses. 

A pilot project recently launched in Kansas is targeting assistance for these businesses in 
the state's rural communities. These businesses are typically past the startup stage and 
ripe for more expansion, but might lack the resources to reach their growth potential. 

About 35 small rural businesses will be involved in this pilot project, which is made possible 
in part by a grant from the U.S. Department of Agriculture. 

Businesses that have already been accepted into this economic-gardening pilot project 
come from communities as small as 200 residents; most are from towns of under 5,000 
people. 

The owners of these establishments will receive technical assistance on how to grow their 
businesses; examples might include help in identifying market trends, expanding the use of 
Internet marketing or developing new social media tools. The idea is to provide local 
entrepreneurs with the resources and information that only large firms have typically been 
able to access. 

Economic gardening also stresses the need to build up the local infrastructure, whether it 
be local roads and the "information highway," quality-of-life amenities, or training 
opportunities for second-stage businesses. 

The pilot project typifies the importance that state legislators have placed on helping 
entrepreneurs. In 2004, with passage of the Economic Growth Act, the Legislature 
established the Kansas Center for Entrepreneurship. 

"The center felt that implementing a pilot project was the best way to research the concept 
[of economic gardening]," says Steve Radley, the director of NetworkKansas. "We will be 
following the success of these companies over the next few years to determine the success 
of the program before expanding it in the state." 

Legislators will be keeping an eye on the progress as well. 

The pilot project "is a good example of the actions that the [2004] legislation was designed 
to encourage," says Republican Sen. Mark Taddiken. 

The Edward Lowe Foundation, a proponent of the economic gardening model and the 
group that developed the YourEconomy.org website, is involved in the Kansas project as 
well.  

 

 

mailto:corr@agandruralleaders.org
http://r20.rs6.net/tn.jsp?llr=yeim7ybab&et=1104795764259&s=5112&e=001bF7Ntlg3MlfEt5_0LZHJ11HUgTOXngisWftKYjr4Oiy3-Q9g7Ozfqk-oVj99suNUGw8E14omte2DW11qt7RfwzLA4tZGYA_fLs1w9AkdhRScno7bCvOKeOBmeCHj1gQp5aOqSP2RXyFADgzOM2sL1idHCPQ4fIom
http://r20.rs6.net/tn.jsp?llr=yeim7ybab&et=1104795764259&s=5112&e=001bF7Ntlg3MlefX3Ya90bPozygvF0LsDSLiGMnW2RpORiDha3cMHFmCc8pkU82P9wmHYahKUTDCp_Vs2N-86tP4c6rJWzyUtI0krh5GD8jYPvy3Xl62Elj_tV5zjkJzvxqFxNhBPjToITx1LncDhCMEQttmRlk3RNFtct49ltpoPLWyQEXPLwQOT2YQI7JMit-
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Thank You to Our Partners! 

JCBRC is able to assist the business community because of your support. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


